Headlam Reward & Pay Principles

As part of making Headlam a great place to work, we recognise the critical role that transparent and fair reward
and pay principles play in shaping our employee experience.

We understand that our people are our most valuable asset. With this in mind, we have established a set of
principles that guide our approach to remuneration and investment in our people, ensuring that our workforce is
not only rewarded fairly but also motivated to perform at their best. We believe that reward is beyond just pay
and benefits and includes recognition, development, and engagement. In this document, we aim to provide
stakeholders with a comprehensive overview of our reward and pay principles, their importance, and how they are
delivered.
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These reward and pay principles apply to all UK Distribution and Plc roles below the Executive and they
are consistent with the principles applied to Board Directors and the Executive Committee through the
Remuneration Policy.

They have been developed incorporating feedback from the Employee Forum and are approved by
the Executive Committee.

The principles will be reviewed on an annual basis.

Clooe |

Clare Moore

Chief People & Sustainability Officer
January 2024
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