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Disclaimers, confidentiality and non-disclosure  

This report has been commissioned by the Trustee of the Headlam Group Pension Plan (“the Plan”). The intended users of this report are the members. Its scope 

and purpose are to provide the Trustee with a report for members to demonstrate the governance of the Plan in line with legislation to publish an annual Chair’s 

statement. In preparing this statement and illustrations, the Trustee has had regard to relevant legislation including: 

>The Occupational Pension Schemes (Scheme Administration) Regulations 1996; 

>The Occupational Pension Schemes (Administration and Disclosure) (Amendment) Regulations 2018; 

>The Pensions Regulator’s Code of Practice number 13 on ‘Governance and administration of occupational trust-based schemes providing money purchase 

benefits’; and 

>The Pensions Regulator’s quick guide to the Chair's Statement and the Technical Appendix. 

Any advice has no wider applicability. It is not necessarily the advice that would be given to another client or third party whose objectives or requirements may be 

different. XPS retains all copyright and intellectual property rights. 

 

When preparing this report, we have taken into account expense information provided by the fund manager(s) but have not taken into account of any individual 

tax or legal matters. We have used the information that you supplied to us, as well as other public information as specified in the advice, which we have accepted 

without independent checking. We do not accept responsibility for any errors that may arise that are due to such information being incorrect. We are not lawyers 

or accountants. If you believe that you require legal or accounting advice, then you must consult an appropriately qualified professional. 

XPS Pensions Consulting Limited, Registered No. 2459442. XPS Investment Limited, Registered No. 6242672. XPS Pensions Limited, Registered No. 3842603. XPS 

Administration Limited, Registered No. 9428346. XPS Pensions (RL) Limited, Registered No. 5817049. Trigon Professional Services Limited, Registered No. 

12085392. All registered at: Phoenix House, 1 Station Hill, Reading, RG1 1NB. XPS Investment Limited is authorised and regulated by the Financial Conduct 

Authority for investment and general insurance business (FCA Register No. 528774). .  
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This is the Chair’s Statement for the Headlam Group Pension Plan (the “Plan”) 

covering the period 6 April 2019 to 5 April 2020 

As the Chair of the Trustee, I provide you with a yearly statement which explains what steps 

have been taken by the Trustee, with help from our professional advisers, to meet the 

defined contribution (‘DC’) governance standards. The law sets out what information must 

be included in my Statement and this is designed to help members achieve a good 

outcome from their pension savings. 

The Plan is a DC arrangement providing benefits to members depending on their 

membership category.  

The Plan has a default investment option, and this is explained further in Section 2. 

01.01 Governance and Queries 

The Trustee is committed to having high governance standards and it meets regularly to 

monitor the controls and processes in place in connection with the Plan’s investments and 

administration. 

I welcome this opportunity to explain what the Trustee does to help ensure the Plan is run 

as effectively as it can be. If you have any questions about anything that is set out below, or 

any suggestions about what can be improved, please do contact XPS Administration – the 

Plan’s administrators – at: Albion, Fishponds Rd, Wokingham, Berkshire RG41 2QE. 

Telephone: 0118 313 0891. 

The Plan was established by the Definitive Trust Deed and Rules dated 27 March 1997 to 

provide benefits for employees of Headlam Group plc. 

I, Ramona Tipnis, was appointed as the Chair of the Trustee in July 2020 and am signing 

this Statement in that capacity.  

01 Introduction 

£51.2m 
Total defined 
contribution funds 
in the Plan as at 5 
April 2020. 
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02.01 The default investment option 

Members of the Plan are offered a range of investment options. The funds of members who 

do not make their own investment choices are invested in the “default investment option”. 

The investment of pension fund assets is often a long-term exercise. The common aim is to 

have long-term growth which is higher than inflation for most of the time up to retirement.  

However, the investments most likely to give good long-term returns tend to change in 

value, sometimes by quite large amounts, and sometimes over quite short periods of time.   

To try to reduce the effect of short-term changes in the value of the benefits as members 

approach retirement, the Plan’s default investment option switches investment gradually 

into lower risk funds as members approach retirement.  

Over the longer term, funds containing a large proportion of company shares (equities) 

have generally outperformed other types of investment in the past. Equities also tend to 

have higher levels of risk and a lower expected risk can be achieved by diversifying the 

investments and having a spread of investment types. The default investment option has 

four underlying funds, called Blended Funds, each of which has a different investment aim, 

which are set out in the following table: 

Fund Aim 

Long Term Growth This fund has a large exposure to equities (stocks and 

shares) designed to achieve a higher investment return, 

but at a slightly greater risk level. 

Stable Growth  This fund scales back some of the risk and potential 

investment volatility by reducing some of the exposure 

to equities by increasing exposure to bonds, although 

remaining predominantly invested in equities. 

Pre-Retirement Wealth Builder This fund invests predominantly in bonds, with some 

element in cash, to protect against poor investment 

returns whilst still aiming to make some positive 

investment returns. 

Retirement Focus (Default) This fund reduces the risk further still, to protect the 

value of the investments in preparation for members 

taking their retirement benefits. This fund is currently 

invested in annuity focused funds and cash. 
  

 

The Trustee has delegated the day to day decision making and asset allocation of the 

Blended Funds to R&M Solutions, whilst retaining the decision on the high-level risk and 

return objectives. 

The allocation of a member’s Pension Account between the Blended Funds automatically 

changes as they approach retirement to reflect their changing risk and return requirements.  

This is what is known as a “lifestyle” strategy. For someone intending to retire at 65, the 

transition between the Blended Funds would be as follows:  

02 Default Investment 
Strategy 

Statement of 

Investment 

Principles 

(SIP) 

A copy of the SIP, 
which sets out the 
objectives for the 
Plan’s investment 
strategy, can be 
found in Appendix A 
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The transition between funds will be slightly different for members planning to retire before 

or after age 65 because switches into the Stable Growth Fund are linked to age, and will 

always take place between the ages of 35 and 40, whereas switches into the Pre-Retirement 

Wealth Builder Fund and the Retirement Focus (Default) Fund depend on the time left until 

the member’s retirement age. The switch into the Retirement Focus (Default) Fund is 

designed to be most suitable for default investment option members who will take 25% of 

their Pension Account as a cash lump sum and use the remainder to buy an annuity. 

The four Blended Funds used within the default strategy are unitised, pooled funds which 

are dealt daily. 

02.02 Reviewing the default investment option  

The Trustee is expected to review the investment strategy and objectives of the default 

investment option at regular intervals. 

A review of the default strategy was carried out during the year to 5 April 2020 at the 

trustee meeting on 2 July 2019.  

The review considered the needs of the Plan membership to ensure the default investment 

option remains appropriate. It was noted that most members choose the default 

investment option. The review also took account of industry data which shows that at 

retirement: most members with small funds (less than £30,000) take them as cash; and 

most members with larger funds (more than £50,000) move them to a drawdown 

arrangement. The Trustee noted that wider member experience did not match the options 

offered by the default strategy. 

As a result of the review, along with advice from the Plan’s investment advisers, the Trustee 

decided to change the asset allocation of the Retirement Focus (Default) Fund at retirement 

from its current strategy of 25% cash and 75% bonds to a strategy of 25% cash, 50% 

cautious growth assets (namely, the Pre-Retirement Wealth Builder Fund) and 25% annuity 

focused assets from April 2020. The aim of this move is that the new default should better 

reflect more recent industry data. However, the implementation of this change has been 

postponed due to the current volatility in the markets due to the Covid-19 pandemic and it 

is not yet known when this will take place. However, the Trustee and its advisers are 

monitoring the position closely. 

Default investment strategy 
continued 

July 2019 
The most recent review 
of the default 
investment option’s 
strategy and 
performance was 
carried out at the 
trustee meeting on 2 
July 2019 
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As part of this review, the Trustee recognised that members will have different needs at 

retirement and implemented two alternative self-select lifestyle options in April 2020 to 

provide members with more choice. These options only differ in the three years before 

retirement and contain different Retirement Focus Funds which target investments 

appropriate for members who wish to take cash or income drawdown at retirement.  

During the period covered by the Statement, the Trustee has reviewed the performance of 

the underlying funds in the default investment option against the aims and objectives set 

out in the Statement of Investment Principles (SIP). The Trustee believes they continue to 

meet these aims and objectives. This review included analysis of the fund returns against 

their benchmarks and consideration of general market trends.    

Default investment strategy 
continued 
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03.01 Investment Manager Charges 

The Trustee has selected a range of funds which it believes to be appropriate for members 

of the Plan. Members may self-select their investment strategy, investing in any of the 

Blended Funds within the default investment option, with the exception of the Retirement 

Focus (Default) Fund, two alternative lifestyle options, a range of five additional self-select 

funds in whatever proportions they choose, or select the default investment option. The 

five additional self-select funds offer members the ability to invest in some of the more 

traditional investment classes and the Trustee has limited these to five funds to reduce the 

risk of members making inappropriate choices. All the funds are managed by R&M 

Solutions on behalf of the Trustee. Alternatively, if members do not make a choice, their 

funds will be invested in the default investment option. 

For illustrative purposes, the average total charge for the default investment option (taken 

as the average total expense ratio (TER) throughout the lifestyle period based on 40 years 

of membership) was 0.50% p.a. over the period of this Statement. The annual management 

charges (AMC) and TERs applicable to the funds underlying the default investment option 

and the other investment funds available on a self-select basis only during the year are set 

out in the table below: 

 Annual 

Management 

Charges 

(AMC) 

Other 

expenses 

Total Expense 

Ratio 

Fund Name    

Default Investment Option    

Long Term Growth 0.375% 0.129% 0.504% 

Stable Growth  0.375% 0.149% 0.524% 

Pre-Retirement Wealth Builder 0.375% 0.107% 0.482% 

Retirement Focus (Default) 0.260% 0.057% 0.317% 
    

Alternative lifestyle Option Retirement Focus Funds    

Cash - - 0.360% 

Drawdown - - 0.450% 
    

Other Self-Select Funds    

Global Equity 0.11% 0.090% 0.200% 

Corporate Bond 0.11% 0.060% 0.170% 

Fixed Interest Gilt 0.11% 0.038% 0.148% 

Inflation Linked Gilt 0.11% 0.038% 0.148% 

Cash 0.11% 0.038% 0.148% 
    

Source: R&M Solutions 

Members may select any of the funds above and switch between these options should they 

wish.  

03 Charges and transaction 
costs 

Members may self-

select their 

investment strategy, 

investing in any of 

these funds in 

whatever 

proportions they 

choose 
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03.02 Transaction and frictional costs 

Transaction costs are costs associated with buying and selling of investments and include 

for example stamp duty and brokerage fees. Transaction costs are incurred when 

contributions are invested, on switching between funds and when selling investments to 

take benefits. In addition to transaction costs, there are also frictional costs which are 

explained in more detail below. 

03.02.01 Transaction costs incurred by members as part of changes in the fund 

range 

There have been no changes to the fund range. Therefore, those members self-selecting 

their investment options would not have incurred any transaction costs due to changes in 

the fund range over the year.  

Within the default investment option there are four Blended Funds, each with varying 

allocations to underlying managers and securities. These changes can be subject to 

transaction costs, primarily through dealing costs associated with the buying and selling of 

funds and securities. These costs are reflected as part of the transaction cost details set out 

under “Frictional Costs” below. 

03.02.02 Transaction costs incurred by members buying and selling funds as part 

of the default investment option 

It is estimated that over a member’s life, the cost of entering the option, switching between 

funds and subsequently redeeming assets upon retirement for each £1 of income invested 

in the Long Term Growth Fund is c. 0.18% overall in a worst case scenario. This equates to 

an average of 0.005% p.a. over the full time the member is invested in the default option as 

at 31 March 2020. 

 

Source: R&M Solutions 

Charges and transaction costs 
continued 
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03.02.03 “Frictional costs” incurred by members due to funds internally buying 

and selling underlying assets 

As part of day-to-day trading activities, the funds may incur “frictional costs”. Frictional 

costs are categorised as explicit costs and implicit costs. Explicit costs are directly 

observable, and, in most cases, managers are in position to report them. Examples of 

explicit costs include broker fees, transaction taxes and custody fees. Implicit costs cannot 

be observed in the same way but do have an impact on fund performance. Examples of 

implicit costs include bid-offer spreads and market impact. The funds are priced differently 

depending on whether they are bought or sold, resulting in a ‘spread’. Funds may be 

priced at bid (the selling price) or offer (the cost of buying) any day, depending on the net 

cashflow (from all investors in/out of the fund) that day. Therefore, in practice, the cost 

incurred is unlikely to be the full amount above and may even provide an uplift, should 

fund prices swing favourably. 

These costs would be incurred every time a fund manager makes a trade within that fund 

and are intended to improve investment returns, reduce risk, or contribute to the smooth 

running of a fund. Some costs will be cognisant of market conditions (e.g. some active 

investment decisions), and some costs are in respect of decisions not linked to market 

conditions. These costs will continue in the future.  

The table below sets out the total transaction costs for each fund within the default and 

self-select range covering the period 06 April 2019 to 5 April 2020. 

 

Fund Name Total transaction cost 

Default Investment Option  

Long Term Growth -0.074% 

Stable Growth  0.171% 

Pre-Retirement Wealth Builder 0.056% 

Retirement Focus (Default)  0.012% 
  

Other Self-Select Funds  

Global Equity 0.063% 

Corporate Bond 0.005% 

Fixed Interest Gilt 0.083% 

Inflation Linked Gilt 0.123% 

Cash 0.003% 
  

Source: Mobius Life (data from 06/04/19 to 05/04/20) and R&M Solutions (calculations, as at July 2020). 

Some of the ongoing transaction costs shown are negative, which indicates a gain. This is 

mainly a result of an anti-dilution offset (an adjustment made by the manager so that the 

cost of buying and selling fund units is met by those transacting). Where the anti-dilution 

offset outweighs the other sources of transaction costs, this results in an overall gain for 

invested members.  

03.03 Illustrations of the charges levied on members’ funds 

Illustrative examples of the cumulative effect over time of the application of charges and 

costs on the value of a member’s DC pot size are provided below. The examples outline the 

effects of fund charges and frictional transaction costs across the Plan’s fund range. 

 

Charges and transaction costs 
continued 
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Projected pension pot, in today’s terms 

Years 

Default Investment 

Option 

Long Term Growth 

Fund as self-select 

Stable Growth Fund as 

self-select 

Pre-Retirement 

Wealth Builder Fund 

as select-select 

Retirement Focus 

(Default) Fund as self-

select 

 Fund 

(before 

charges)  

Fund  

(after 

charges) 

Fund 

(before 

charges)  

Fund  

(after 

charges) 

Fund 

(before 

charges)  

Fund  

(after 

charges) 

Fund 

(before 

charges)  

Fund  

(after 

charges) 

Fund 

(before 

charges)  

Fund  

(after 

charges) 

1 £12,800 £12,700 £12,800 £12,700 £12,600 £12,600 £12,500 £12,500 £12,000 £11,900 

3 £18,300 £18,100 £18,300 £18,100 £17,900 £17,600 £17,400 £17,200 £15,500 £15,400 

5 £24,400 £24,000 £24,400 £24,000 £23,500 £23,000 £22,700 £22,200 £19,000 £18,700 

10 £43,000 £41,500 £43,000 £41,500 £40,200 £38,500 £37,600 £36,300 £27,400 £26,900 

15 £65,700 £62,300 £67,100 £63,900 £61,000 £57,300 £55,500 £52,700 £35,700 £34,800 

20 £92,400 £85,800 £98,400 £92,200 £86,800 £80,000 £76,700 £71,800 £43,800 £42,300 

25 £125,500 £114,100 £138,800 £127,900 £118,600 £107,300 £101,800 £93,800 £51,700 £49,700 

30 £162,300 £144,900 £190,600 £172,900 £157,900 £139,900 £131,500 £119,300 £59,500 £56,900 

35 £202,100 £177,500 £257,200 £229,300 £206,100 £179,000 £166,400 £148,700 £67,200 £64,000 

40 £231,600 £200,900 £340,800 £298,600 £264,100 £224,800 £206,800 £181,900 £74,800 £70,900 

 

Projected pension pot, in today’s terms 

Years 
Global Equity Fund Corporate Bond Fund Fixed Interest Gilt Fund Inflation-Linked Gilt 

Fund 
Cash Fund 

 Fund 
(before 
charges)  

Fund  
(after 
charges) 

Fund 
(before 
charges)  

Fund  
(after 
charges) 

Fund 
(before 
charges)  

Fund  
(after 
charges) 

Fund 
(before 
charges)  

Fund  
(after 
charges) 

Fund 
(before 
charges)  

Fund  
(after 
charges) 

1 £12,500 £12,500 £12,100 £12,100 £11,900 £11,900 £11,900 £11,800 £11,900 £11,900 

3 £17,300 £17,200 £16,100 £16,000 £15,200 £15,200 £15,200 £15,100 £15,300 £15,200 

5 £22,400 £22,200 £20,100 £20,000 £18,500 £18,300 £18,500 £18,300 £18,500 £18,400 

10 £36,700 £36,100 £30,300 £30,000 £26,200 £25,900 £26,200 £25,900 £26,400 £26,200 

15 £53,400 £52,300 £40,800 £40,300 £33,600 £33,100 £33,600 £33,000 £33,900 £33,500 

20 £73,000 £71,000 £51,800 £51,000 £40,600 £39,800 £40,600 £39,700 £41,000 £40,400 

25 £95,900 £92,600 £63,100 £62,000 £47,300 £46,200 £47,300 £46,100 £47,900 £47,000 

30 £122,400 £117,500 £74,900 £73,300 £53,800 £52,400 £53,800 £52,300 £54,600 £53,500 

35 £153,200 £146,000 £87,100 £85,000 £60,200 £58,400 £60,200 £58,200 £61,100 £59,700 

40 £188,100 £178,200 £99,600 £96,900 £66,300 £64,200 £66,300 £64,000 £67,400 £65,700 

           

Notes: 

▪ Values shown are estimates and are not guaranteed; 

▪ Transaction costs used are an average of the last 2 years’ transaction costs (2 years of 

data has been used based on availability of consistent data); 

▪ Projected pension pot values are shown in today's terms, and do not need to be 

reduced further for the effect of future inflation; 

Charges and transaction costs 
continued 
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▪ Future inflation is assumed to be 2.5% p.a.; 

▪ Charges in future years are assumed to be equal to charges today (transaction costs 

are shown in the Section 3 of the report); 

▪ A member is assumed to be aged 25 years old now and stops contributing at age 65; 

▪ The overall contribution rate is assumed to be 8% of annual salary, the £ amount of 

which increases in line with assumed salary inflation; 

▪ The member’s starting pot size is £10,000. This is not based on average member fund 

values and has been used to simplify the illustrations; 

▪ A member is assumed to have a salary of £25,000 in Year 0 increasing at 1% per 

annum above inflation. 

 

The investment returns used, as set out below, are calculated in line with Actuarial Standard 

Technical Memorandum (AS TM1). The real investment return assumptions (i.e. after 

deducting for future inflation at rate of 2.5% p.a.) used are as follows: 

 

Fund Name Assumed real investment 

return p.a. (gross of charges) 

Default Investment Option  

Long Term Growth 5.0% 

Stable Growth  4.0% 

Pre-Retirement Wealth Builder 3.0% 

Retirement Focus (Default) -1.9% 

  

Other Self-Select Funds  

Global Equity 2.6% 

Corporate Bond -0.3% 

Fixed Interest Gilt -2.6% 

Inflation Linked Gilt -2.6% 

Cash -2.5% 

  

Source: XPS (gross investment return, as at 5 April 2020), R&M (calculations, as at July 2020). 

Real investment return shown net of inflation of 2.5% p.a.  

The frictional transaction costs and total expense ratios used in the calculations are set out 

in Section 3. 

The above illustrations have been prepared with due regard to:  

> The Department for Work and Pensions’ ‘Reporting of costs, charges and other 

information: guidance for trustees and managers of relevant occupational schemes’. 

> Actuarial Standards Technical Memorandum 1 (AS TM1 v4.2) issued by the Financial 

Reporting Council and 

> The Financial Conduct Authority (FCA) Transaction cost disclosure in workplace pensions 

Policy Statement PS17/20. 

 

  

Charges and transaction costs 
continued 
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04.01 Assessing Core Transactions 

The core financial transactions include investment of contributions, transfers into and out of 

the Plan, switches between the different investment funds that are available, and payments 

out of the Plan. 

During the year, the Trustee ensured the requirements of Regulation 24 of the Occupational 

Pension Schemes (Scheme Administration) Regulations 1996 were met and that the Plan's 

core financial transactions were processed promptly and accurately by: 

> having an agreement in place with XPS Administration (as Plan administrator), 

committing them to defined service level agreements (“'SLAs”'). Amongst other matters, 

this covers the accuracy and timeliness of all core financial transactions; 

> having XPS Administration report on their performance against the SLAs above as a 

means of monitoring that the SLA requirements are being met and to cover what they do 

to ensure no issues arise. Performance against the SLAs over the year was considered 

satisfactory by the Trustee; 

> XPS Administration having a strict do and check process and workflow management 

systems in place to ensure timescales are monitored and each transaction is checked by 

at least two people; and 

> having the Plan auditor independently test a sample of financial transactions for accuracy 

and timeliness as part of the annual audit process. No issues were raised with the test 

carried out this year.  

Where any error or issue is identified, the Trustee takes appropriate steps to resolve and act 

as required.  

The Trustee was comfortable that all core financial transactions were carried out promptly 

and accurately over the year. 

  

04 Core financial transactions 
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05.01 Assessment of Value 

When assessing the charges and transaction costs which are payable by members, the 

Trustee is required to consider the extent to which the investment options and the benefits 

offered by the Plan represent good value for members when compared to other options 

available in the market.  

The Trustee has concluded that the charges and transaction costs shown in this Statement 

represent good value for members. The fund charges are expected to be below average 

relative to the market. In this respect, it is noted that the most recent survey of changes 

published by the Department for Work and Pensions (“DWP”) in 2017 places the average 

charge for “bundled” schemes of comparable size to the Plan within the range of 0.37% to 

0.86% p.a. (schemes of over 1,000 members) – however the survey doesn’t differentiate 

between schemes with low cost passive investment strategies and those with more 

sophisticated strategies like the default Lifestyle for the Plan. In addition, the quality of 

services provided to members is expected to be above average relative to the market. 

In making this assessment, the Trustee has considered the following elements: 

> the information provided by their investment advisers R&M Solutions in their 2020 Value 

for Members Data report;  

> the processes that are in place to ensure the efficient administration and governance 

of the Plan (which include those explained in the ‘Core financial transactions’ and the 

‘Knowledge and understanding of the Trustee’ sections of this Statement) and the 

internal controls are strong; 

> the returns achieved by the investment funds compared to the charges and 

transaction costs that are met by members (as set out in this Statement) are reasonable 

and have generally been in line with the objectives of the funds; 

> the type and range of investment options that are offered, allow members to target 

the most popular retirement choice(s). In addition, a range of self-select funds, covering a 

broad range of asset types, are available for those who wish to manage their own 

investment approach. The Trustee regularly monitors both the performance and 

appropriateness of the funds and can take action to make changes when required;  

> the quality of communications and other services provided to members on an annual 

and ad-hoc basis which are provided by the Plan’s administrator within the legal 

timescale. Members can manage their Pension Accounts online by logging on to 

MyPension.com. Using this website, they can get up to date valuations, change the way 

their Pension Account is invested, track the contributions that have been paid in and 

change their expression of wishes.  

The Trustee is aware of the need to communicate regularly with members and does this 

through annual newsletters and benefit statements. It continues to consider how best to 

target communications to engage members and ensure they are considering their 

investment and retirement options at the right time; and 

> the Company pays directly for most services provided to the Plan over and above 

the investment costs set out earlier in this statement.

05 Value for Members 
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06.01 Knowledge and understanding of the Trustee 

The Trustee is satisfied that it has complied with the knowledge and understanding 

requirements set out in section 248 of the Pensions Act 2004. 

The Trustee has a working knowledge of the Trust Deed and Rules, knowledge of the law 

relating to pensions and trusts, principles of investment and the requirements for funding a 

pension scheme. This is evidenced by the Trustee’s interaction with its advisers as shown in 

the trustee meeting minutes, and the governance framework established by the Trustee to 

review the performance of the Plan.   

The Trustee has exercised its discretions and powers in line with the Trust Deed and Rules, 

current legislation and, where required, legal advice has been taken, demonstrating its 

working knowledge of the Plan’s Trust Deed and Rules. 

06.02 Trustee Training 

Trustee receives regular training at trustee meeting, use of the Pensions Regulator’s (TPR’s) 

online Trustee Toolkit is encouraged, and trustees attend external seminars and updates. Any 

new trustee would be expected to carry out appropriate training on appointment, which 

includes completing the Pensions Regulators trustee toolkit, and be fully conversant with the 

Plan’s documentation (e.g. the Plan’s Trust Deed and Rules and Statement of Funding 

Principles) within 6 months.  

Trustees are regularly polled regarding the training that they would find most valuable and 

to identify any gaps in knowledge. The training needs are also considered from time to time 

based on evaluations of recent performance in carrying out its duties. The Trustee’s advisers 

provide in-meeting training from time to time on new legislation and literature published by 

TPR relating to its Codes of Practice, in particular Code of Practice no 13. 

During the period covered by this Statement the Trustee carried out a review of the Plan’s 

Statement of Investment Principles and reviewed defined contribution funding strategies for 

Plan as part of the Plan’s investment strategy review in their trustee meeting on 2 July 2019. 

In addition, at this meeting they had training sessions on default funds and environmental, 

social and governance (ESG) considerations.  

The Trustee makes use of a team of expert advisers. Investment advisers, representatives 

from the third-party administrator, and other experts including legal advisers regularly attend 

trustee meetings.  The Trustee also refers to its policies, Trust Deed and Rules and the 

Statement of Investment Principles when making decisions. 

In addition, in 2019, the Company appointed an independent professional trustee firm PTL 

Governance Limited (“PTL”) to the Trustee to supply specialist knowledge. The client 

director representing this trustee, during the reporting period, has over 18 years of 

experience working in the pensions industry.  Since the year-end there has been a change 

in the client director representing PTL with a handover period during June and July 2020. 

The new client director has worked in the investment industry for over 20 years, has been 

an employer nominated trustee and also has pension secretarial experience. 

06 Trustee Knowledge and 
understanding 
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06.03 Conclusion 

As a result of the training activities completed by the Trustee (both individually and 

collectively as a Trustee Board), taking into account the professional advice available and 

the recent appointment of an independent professional trustee, I am confident that the 

combined knowledge and understanding of the Board has enabled the Trustee to exercise 

properly its functions.  

 

 

Trustee Knowledge and understanding 
continued 
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The annual production of this Statement provides members with a narrative of how the 

Trustee looks after members’ interests, especially in the areas of the 5 key elements within 

this Statement listed below.  

> Default investment strategy 

> Charges and transaction costs 

> Core financial transactions 

> Providing value for members 

> Trustee Knowledge and understanding 

The Board will continue to monitor these key areas and report to members both via the 

annual Chair’s Statement and other communications as appropriate. In conclusion, with the 

continual monitoring and the reviews detailed here, I am pleased to be able to submit this 

report in accordance with the Chair’s Statement requirements, in the belief that the Plan 

was operated and governed appropriately during the reporting period. 

 Limited 

 

 

 

 

07 Conclusion 

“Overall, the 

conclusion is that the 

Plan is continuing to 

deliver value for 

money to the 

members” 

Date 

 

28 September 2020 

Name 

R Tipnis 

Qualification 

Chair of the Trustee  

Headlam Group Pension Trustees 
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Contact us 
xpsgroup.com 

XPS Pensions Group, XPS Pensions, XPS Group, XPS Administration, XPS Investment and XPS  

Transactions are the trading names of XPS Pensions Group plc.  

 

Registration 

XPS Pensions Consulting Limited, Registered No. 2459442. XPS Investment Limited, Registered 

No. 6242672.  

XPS Pensions Limited, Registered No. 3842603. XPS Administration Limited, Registered No. 

9428346.  

XPS Pensions (RL) Limited, Registered No. 5817049. Trigon Professional Services Limited, 

Registered No. 12085392.  

All registered at: Phoenix House, 1 Station Hill, Reading, RG1 1NB. 

 

Authorisation 

XPS Investment Ltd is authorised and regulated by the Financial Conduct Authority (FCA) for 

investment and general insurance business (FCA Register No. 528774) 

 


